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Membership Information Session

November 10, 2011
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Today's session

Bargaining Committee

Contract Action Team (CAT)

Schedule of bargaining

Overview of preparation

Bargaining phases — overview

QUFA & CUPE —recent bargaining
USW Local 2010 communication plans
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Gillian Berry (Office of the University Registrar),
Patrick Galloway (Advancement),

Kathy Hoover (Geography),

Carol Kavanaugh (Faculty of Arts and Science),

Cheryl Power (Rehab Therapy),

Kelly J. Smith (Geology),

Deborah Stirton-Massey (History)

Omero Landi, USW Rep

Peggy McComb, USW Rep o
Charles Campbell, USW Research Director
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Coordinators:

e Mark Publicover (Geography),

e Paul Hiles (Chemical Engineering)
Membership:

e 40 colleagues from across the university
e trained in summer

 more volunteers welcomed e sreawonees
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Agreed upon: November 15, 17, 24, 30 and
December5, 7, 8,9, 13, 15

USW has offered January 4, 5, 6, 9-20, 30, 31
and all of February
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V Bargaining Committee election

v Membership survey

Vv Committee training

vV Information requests to Queen’s
V Proposal drafting

V Strong focus on contract language
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* |nconsistency in policies and rules

e Employment security

e Fair pay for the work that we do (fair and consistent
job evaluation)

* No effective process or support to resolve complaints
* Pension security
e Fair salary raises and career advancement with steps
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Bargaining phases — overview

: ' \
Negotiations What happens when \ No Board Report \ Legal Job Action “\ Ratification \
\ agreement not \ Position \
\, reached? \

/O A formal intention to negotiate ' Conciliation: QO Either side may call for a “no
is delivered to the Employer. O Extherthe union or the board” report at any time.

O 17 days after the no board
report is issued, the union isin
a legal job action position and the

QO Atentative agreement is \
presented to the membership \
for a secret ballot vote

O Union requests collective '\ employer may ask the O A*no board” occurs when the employer in a lock-out position.

bargaining information. \ Ministry of Labour to conciliation officer informs O A majority of members in the

. ) BPPUITIT a CO“F"'at'O"' . the Ministry of Labour that O This does not mean that either unit ratify the agreement.

) Union seeks membership officer who will help them the parties cannot reach one of these will happen, but

input (surveys, etc). reach an agreement. agreement. The minister can simply that it is legal for it to
O Union develops bargaining Conciliation is mandatory then appomt.a conciliation happen. Negotiations may also

> board, but this rarely occurs. continue.
proposals. under the Labour Relations e e
Act before a “no board” i

O The parties meet to discuss both parties that a conciliation O Job action may include New

report can be issued.
and negotiate the new - board will not be appointed

agreement. (“no board” report).

information pickets, study
sessions, rotating walkouts
or a complete walkout.
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e USW, QUFA, CUPE cooperation

e QUFA and CUPE achieved renewed collective
agreements



Press release

Support from other campus unions and groups
CAT outreach
WWW.QUSW.Ca

Regular email updates
“Bargaining Bulletins”
Meetings as needed
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Representing support staff at Queen’s University

Equity « Fairness « Respect
www.qusw.ca
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